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TQM framework:
Leslie has assisted Professor Barrie Dale of University of Manchester (formerly UMIST) with the promotion and application of his renowned TQM framework. They have provided training on TQM related topics to over 230 organisations since 1993.

Leslie assisted Professor Dale to provide advice to manufacturers on implementing the UMIST TQM framework in Hong Kong manufacturing industries. This was a HKSAR Government Industrial Support Fund project.


[image: image1.emf]ORGANISING

individuals/

teamwork

CULTURE CHANGE

benchmarking

contractual

requirements

customers

suppliers

MEASUREMENT 

AND FEEDBACK

SYSTEM & 

TECHNIQUES


















































Ref: BE 26-07-11

[image: image2.png]_1276667925.ppt








ORGANISING

CULTURE CHANGE

benchmarking

contractual

requirements

customers

suppliers

MEASUREMENT AND FEEDBACK

SYSTEM & TECHNIQUES



individuals/

teamwork









































Chart1


			








Sheet1


						食物			天然氣			旅館


			一月			12			17			10


			二月			17			11			21


			三月			22			29			14


			四月			14			10			17


			五月			12			17			10


			六月			19			15			20













